
adsfgsdfgsdfgs                         Do: Follow
                                                   the plan you
a                                              developed.
                                              Create safety  
                                          programs,
                                     implement controls,
                              and anything else you     
axcv            came up with! Try to develop a 
method (stats, reviews from workers, etc.) 
to monitor the progress and feedback.

Plan: Identify achievable safety targets, 
and come up with plans and initiatives to  
AASD             reach them. Discuss 
dasdahsda              possible changes                                    
asdasdasd                     with your               
asdasd                               coworkers and 
asdasd                                   safety                    
asdasdasdasdasd                  coordinator to 
dfsdfasdfasdf                           get  feedback.

Act: Use the information gathered in the 
“check” step to adjust and improve the 
plan. This could be 
preventative & corrective
action, management
reviews, etc.

Plan

DoCheck
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“Safety is a core value and business priority”​

Continuous Improvement
West Fraser‘s safety goal is to eliminate all serious incidents 
and injuries.
There are several continuous improvement models that can guide efforts to 
systematically improving safety processes and results. One widely recognized model is 
the Plan-Do-Check-Act (PDCA) cycle. 

Check: 
Compile the 
feedback and
 data you took
during the “do”
step, complete an
internal audit, discuss the
changes with your coworkers, 
and try to gather all the information you 
can to understand the impact of the 
changes made.
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