Proxy CPP Rep

A proxy CPP Rep is a person qualified by their manager to supervise and act as a liason between
contractor companies and Cariboo Pulp.

Depending on the scope of work and if they are working without a qualified supervisor onsite, they may
be a supervisor for a job/crew.

If a Proxy CPP Rep is onsite, the CPP Rep can go offsite, but must be available
and able to return to site if one of these issues occurs:

Safety: there is an incident requiring investigation such as medical aids,

medical treatments, lost time, near miss having the potential to cause injury
to a contractor, etc.

4

\

Production: there is an issue that will delay the project for two or more hours.

Environment: There is an issue that may result in the mill not complying
with any of our environmental permits as a result of an incident.

S ™. Damage: There is a cause of significant property damage associated with

Personnel: There is a serious personnel or community concern associated
with the job.

Quality: There is an issue that may result in more than two hours of off-
grade pulp to be created as a result of an incident associated with the job.

Issue or Question: that is unable to be answered by the Proxy CPP Rep. ?

The CPP Rep can attempt to address any issue faced by the Proxy CPP Rep

through a phone conversation, but if requested by the Proxy CPP Rep, the
CPP Rep must return to site.

“Safety is a core value and business priority” m |.|.|
est fraser



	Slide Number 1

