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Operating Ground 
Rules (OGRs)

2023 Planning Activities

Compartment 
Assessment (CA)

General 
Development Plan 

(GDP)

Annual Operating 
Plan (AOP)

FMP 
Performance 
Stewardship 

Report

Forest 
Management Plan 

(FMP)

• The FMP is the highest level plan – it plans over a 200-year time 
horizon and provides direction to all other plans below it.

• An Annual Allowable Cut (AAC) is recommended in the FMP
• Important non-timber values (e.g. biodiversity, recreation, etc.) 

are identified 
• The FMP contains a 20-year spatial harvest sequence (this 

means proposed harvest block locations are shown on a map for 
the first 20 years of the plan).

• FMPs are generally redone every 10 years.

• Ground rules are the practices used in planning and conducting 
forest management activities such as timber harvesting and 
reforestation which constitute the methods used to implement 
decisions made in the FMP and other higher-level plans such as 
Regional Land Use Plans. 

• OGRs are developed in a joint process between regional timber 
rights holders and the GOA (for W14 – BRL, CFPW, & ANC) 
based on a provincial template.

• Deviations from the OGRs to address site-specific conditions 
must be pre-approved by GOA.

• A CA is only required when information or major issues are 
identified, that in the government’s opinion, have not been 
addressed in the approved FMP (e.g. a large forest fire or a large 
MPB outbreak).

• The GDP gives a comprehensive description of timber operations 
within a Forest Management Unit(generally corresponds with an 
FMA boundary) for up to five years.

• Provides locations of proposed temporary camps and temporary 
log storage yards.

• The GDP provides the operational link to the SHS and 
commitments of the FMP.

• It’s at this stage that the approved SHS is refined to meet 
operational requirements.
• At this stage the harvest areas and associated roads/crossings 

are delineated for inclusion into an Annual Operating Plan.
• The level of variance from the spatial harvest sequence is 

assessed at this stage and summarized at a compartment level.
• The GDP assists in the integration of timber operations with other 

forest resource users.

• Once approved by GOA, the AOP authorizes all road, harvest, 
and forest management activities.

• The AOP describes the activities proposed for the current AOP 
year (i.e. May 1 to April 30). The AOP components include: an 
operating and timber production schedule, all applicable GDP, CA 
(if applicable), a reforestation program, a fire control plan, and a 
road plan.

• The FMP Performance Stewardship Report is submitted to the 
GOA every five years and reports on progress in meeting the 
Objectives and Targets in the FMP.

• This report is the main mechanism for monitoring, reporting, and 
continual improvement. 

Planning Levels



Cutblock Layout

2023 Planning Activities

Why do we lay out planned cutblocks prior to timber harvesting?

 Layout field crews use design plans, training, and experience to determine cutblock boundaries, roads, and streams.

 Purpose is to ensure that block boundaries and roads are properly flagged and clearly visible. These flagged boundaries 
are used by equipment operators during harvesting to ensure that activities occur in the correct areas.

 Properly flagged boundaries and roads reduce the chance of trespass or environmental impact during harvest and 
silviculture operations.

 Ensures protection of  high-risk areas such as streams & riparian areas, protected historical resources, private land, and  
certain wildlife habitats.

 Our #1 priority is to ensure that all legal requirements for harvesting are followed.

How much Layout is planned for 2023
 Blue Ridge Lumber plans to layout roughly 1.1 million m3 of timber. About 5500 ha for future harvest operations throughout 

Blue Ridge Lumber’s FMA and timber quota areas.

Blue Ridge lumber has two programs for controlling and limiting the spread of the Mountain Pine Beetle (MPB). 

Containment Baiting

 Containment baiting around our log yards in order to monitor and contain MPB to prevent damage to pine trees in adjacent 
forests. 

 Each year BRL staff hang pheromones around our log yard and remote satellite yards on beetle traps in the beginning of 
July which attract the Mountain Pine Beetle

 The beetle are trapped at the base. BRL staff collect and destroy the beetles on weekly base from the beginning of June 
through mid Sept

Orchard/Progeny Sites

 Protection of seed orchards and progeny test sites – provides localized protection to high-value pine trees

• Repellant pouches are put up at 15m intervals in a grid laid pattern at 2-3m height on the north side of the trees throughout 
the 5 progeny sites and at the BRL Lodgepole Pine Seed Orchard.

Mountain Pine Beetle



Permanent Sample Plots

2023 Planning Activities

Blue Ridge Lumber has made a commitment to establish a long-term growth and yield program for their Forest Management 
Area. This program is used to assess the growth and changes of the forest resources, and in turn help us determine the 
sustainable harvest levels. One of the ways we do this is by using Permanent Sample Plots (PSPs). 

The growth and changes to the stand over time can be assessed by taking periodic measurements (roughly every 5-10 
years) of the same trees within a defined plot. BRL has close to 300 plots scattered across the Forest Management Area. 
Height, diameter, condition of the trees, and much more is taken at the time of the measurements. PSPs will help determine 
our Annual Allowable Cut and other Sustainable Management Practices as we can determine how the trees in a variety of 
natural and maintained ecosites are growing and changing over time. 


